
Adrian Marshall from Lohmann GB caught up 
with Robert and Louise to see where the last 3 
years have taken them and now being on 
their third flock, what they had learnt. 
 
As Louise explains the decision to come into 
the egg sector did not come without risk as 
they would have to sell their house and 
would be without an income for nearly a year, 
but the overall ambition of this project was a 
fundamental change in lifestyle for the 
benefit of the family. 
 
Robert and Louise own and operate a Free 
Range Unit in Norfolk which houses 16,000 
Lohmann Brown Classics sourced from 

Country Fresh Pullets. The system is a Jansen 
Multi-Tier, the first of its kind to be installed in 
the UK in 2016.  
 
Their eggs are supplied to Anglia Free Range 
Eggs with Feed being supplied by Crown 
Milling. Robert explains that one of the 
reasons for choosing Anglia and Crown was 
that both companies were local to the farm 
which aids in reducing the carbon footprint, a 
point made to a group of farmers who 
recently visited the farm under the Tesco 
Future Farmers Scheme. 
 
So, what have they learned from their first 
flock to the current third flock? 

THE DEVIL IS IN THE DETAIL…

When Robert and Louise Spaul made the decision to look at building a 
Free Range Egg Unit 7 years ago, little did, they know where it would lead 
them and how it would affect their lives.

ROBERT and LOUISE SPAUL own 
and operate a Free Range Unit in 

Norfolk which houses 16,000 
Lohmann Brown Classics sourced 

from Country Fresh Pullets.
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Louise says that keeping it simple is the key to 
a smooth running operation, for our first flock 
we were like ‘rabbits in headlights’ but over 
time our confidence and competence has 
grown. Robert agrees and states that it also 
down to routine and that the ‘Devil is in the 
detail’, if you get this right then the larger 
things will take care of themselves. 
 
With a smile on his face Robert explains that 
‘WTF’ is above the main door to the shed, 
Water/Temperature/Feed of course! In all 
seriousness Robert explains that it is a team 
effort, which comes in the form of support 
from Lohmann GB, CFP, AFRE and Crown 
combined with Robert and Louise knowing 
their shed and how the Lohmann birds react. 

This has allowed Robert and Louise to 
produce some very impressive results from 
their first two flocks with a third flock well on 
its way to matching the previous two. 
 
Robert and Louise explain that they were sold 
on the idea of using the Lohmann bird by a 
presentation that Rudi Preisinger did for an 
AFRE Producer meeting. Robert explains that 
the Lohmann bird ticks all the boxes they 
require, in reference to production, egg size 
and seconds. Feather cover combined with 
mortality have also been excellent. 
 
Robert states that one of the key aspects they 
have learnt is that you get out what you put 
in, Robert explains that they run a Layer 1 diet 
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ROBERT and LOUISE explain that they were sold on the 
idea of using the Lohmann bird by a presentation that 
Rudi Preisinger did for an AFRE Producer meeting. 



until egg size is achieved and then they switch 
onto a Layer 1 Low Lin to support the hen 
going forward but controlling egg size and 
supporting egg mass. This regime is also 
supported by increased coarse calcium levels 
that are added to the ration as required to 
support the birds in their production and 
ensuring shell quality last into late lay. The cost 
of a Layer 1 Low Lin is higher, but we believe 
that we more than pay for this with the 
sustained production from the Lohmann bird. 
As Robert states you cannot expect a hen to 
produce if you are not feeding her what she 
requires to maintain production and herself, 
this is something that Robert practiced from 
his days of running diary cattle, we always fed 
to production and this philosophy has 
continued into the layers. 
 
Louise and Robert also believe that you 
cannot become complacent, we are on our 
3rd flock of Lohmann and all have been 
slightly different producing us with different 
challenges, the time of year has also meant 
that are always learning, as Robert says 
‘everyday is a school day’. 
 
Support from the industry has also played a 
key role in ensuring Robert and Louise flocks 
have performed to their maximum potential. 
 
Robert and Louise are supported by Adrian 
Marshall (Lohmann GB Ltd) and Jason Cooper 
(Country Fresh Pullets), as they explain Adrian 
and Jason are there during the rear of the 
birds taking them to the rearing farm to see 
the birds at 12 weeks with Jason providing 
weekly updates of body weights in rear. They 
are both here on unload to help with getting 
the birds in and checking that we are all set to 
ensure the best start for the girls when they 
arrive with us. They then support us going 
forwards by weighing the girls on a weekly 
basis and advising on ration changes and 
support should we face any issues. We know 

that they are at the end of the phone should 
we need them. 
 
The knowledge they both possess gives us 
the confidence to trust their advice, but we 
know that we can also put forward our own 
ideas and debate the best possible solution 
for the hens and productivity.  
 
Support from AFRE and Crown Milling is also 
key to overall flock performance and ensuring 
that the farms and meets and exceeds the 
standards set on welfare and industry codes 
of practice. 
 
As Robert and Louise explain Gill Kingston 
from AFRE is key to keeping us up to date 
with industry changes and auditing. We know 
that Mark and the team at Crown have 
listened to Adrian and Jason on changes 
required to the rations to support the 
Lohmann Breed, which is an essential part of 
our production. 
 
Adrian Marshall from Lohmann GB explains. 
‘When I first joined Lohmann it was just 
before Robert and Louise placed their first 
flock. So, in essence we have grown up 
together which means that I have been able 
to support Robert and Louise but also learn 
from them on how the Lohmann bird works 
within their system and how we as a team can 
ensure a productive and profitable flock.  
 
I have always maintained the view that was 
taught to me by the first farm manager who 
trained me ‘Boy! No one ever knows 
everything about chickens and the day you 
think you do is the day you should retire’, it is 
a slightly harsh view but has a true undertone 
in the fact that Breeds progress, Feed rations 
develop, markets change.  
 
Adrian explains that Robert and Louise are 
the key to their success and the success of 

AUGUST 2019    95RANGER



their flocks. They are the ones that are at the 
farm everyday ensuring that the girls are 
maintained to the highest standard and their 
flock figures are the proof: 
 
Robert and Louise agree that the market now 
is very different from the one when they 
started, the cost of inputs have risen and we 
therefore need to make sure that the flocks 
are able to surpass the 72 week mark now, 
our first flock depleted at 75 weeks and the 
second flock at 79 weeks. You have to work 
for the profit but Robert and Louise both 
agree that if they had their time again that 
they would do the same and have no regrets.  
 
Louise also reminds us that some healthy 
competition is always good, and states that 
when the birds are weighed there is her side 
and Roberts side and they are always keen to 
know whose side has put on the most 
amount of weight. Bragging rights are then 
secured until the following week. 
 
When looking to the future Robert and  
Louise both agree that their quality of life  
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Flock 3

Breed Lohmann Classic

Age 44 wks

Peak 97.2 @ 36 wks

Production @  
End of Flock n/a

EHH 153.5 @ 44 wks

Av Egg Weight 64.6g @ 44 wks

Av Egg Mass 61.6g @ 44 wks

Mortality 1.60%

Flock 1

Breed Lohmann Classic

Age @ Depletion 75.1 wks

Peak 96.8% @ 31 wks

Production @  
End of Flock 87.30%

EHH 342.7

Av Egg Weight  
@ End of Flock 66.9g

Av Egg Mass  
@ End of Flock 58.5g

Mortality  
@ End of Flock 6.30%

Flock 2

Breed Lohmann Classic

Age @ Depletion 79.5 wks

Peak 97.3% @ 34 wks

Production @  
End of Flock 88.50%

EHH 359.2

Av Egg Weight  
@ End of Flock 67.4g

Av Egg Mass  
@ End of Flock 59.5g

Mortality  
@ End of Flock 6.00%

has been much improved, Robert would  
like to build another farm in the future and 
also likes the idea of rearing his own pullets, 
but they both agree whatever they decide 
they will do it together. 


